Chief Executive Role - Website Summary

The Chief Executive has overall responsibility for managing the Society and its subsidiaries
and for implementing the strategies and policies agreed by the Board, supported by the
Executive Team and through a suite of management and risk committees. This includes:

= Developing and maintaining the Society’s culture, values and behaviours.

= Driving the strategic direction for the Society, having regard to the Society’s
stakeholders.

= Ensuring a rigorous approach is taken to setting budgets and ensuring financial plans
are delivered.

= Ensuring that the Society treats its members and other customers fairly and that this is
fully embedded in the culture of the Group.

= Recommending policies, plans and strategies to the Board and implementing with
Board approval.

= Ensuring that accurate, timely and clear information is provided to the Board and
keeping the Chairman informed on all important matters.

» Ensure the Society operates within the Risk Appetite set by the Board.



